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Financial Projections (2026–2028)
Important: All sections in this document (A, B, and C) are mandatory and must be completed. 

· Applicants are required to provide financial projections for the 2026, 2027, and 2028 financial years. 
· The tables below are provided as a guide only; you may add or remove items as appropriate for your business, but please ensure all mandatory items are completed. 
· All figures should be estimates and prepared using reasonable assumptions based on your current operating conditions and known risks at the time of submission.

A. Profit & Loss Projections (Operational Phase)
	Item
	2026 ($)
	2027 ($)
	2028 ($)

	Revenue
	
	
	

	Core Business Revenue
	
	
	

	New / Diversified Revenue (Project-related)
	
	
	

	Total Revenue
	
	
	

	
	
	
	

	Expenses
	
	
	

	Cost of Goods Sold
	
	
	

	Staff / Wages
	
	
	

	Operating Costs
	
	
	

	Maintenance & Utilities
	
	
	

	Administration
	
	
	

	Other Expenses
	
	
	

	Total Expenses
	
	
	

	
	
	
	

	Net Profit / (Loss)
	
	
	



B. Cash Flow Projections
	Item
	2026 ($)
	2027 ($)
	2028 ($)

	Opening Cash Balance
	
	
	

	Cash Inflows
	
	
	

	– Operating Income
	
	
	

	– Grant / Other Funding
	
	
	

	Total Cash In
	
	
	

	
	
	
	

	Cash Outflows
	
	
	

	– Operating Costs
	
	
	

	– Capital / Maintenance Costs
	
	
	

	– Loan Repayments (if applicable)
	
	
	

	– Project Costs (relating to the project that’s been applied for) - Mandatory
	
	
	

	Total Cash Out
	
	
	

	
	
	
	

	Net Cash Flow
	
	
	

	Closing Cash Balance
	
	
	


C. Key Assumptions 
Provide short bullet points only. For example:
· Revenue projections assume stable demand with gradual recovery following Algal Bloom impacts.
· The project enables reduced operating costs through improved operational efficiency.
· No further government grant funding is assumed beyond the ABRG.
· Inflation is assumed at X% per annum.
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