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[Insert Project Name]
Applicants to the Algal Bloom Resilience Grant program (“the ABRG program”) are required to submit a Resilience Plan to support their applications.
This document template provides a guide as to the key elements of a Resilience Plan which will be used to assess applications (coloured text is guiding only and should be deleted prior to submission).
1.	Project overview 
	Organisation name
	

	Australian Business Number (ABN)
	

	Project name
	

	Project description
(provide a brief description of the intended project)
	

	Total project cost ($)
	

	ABRG grant amount sought ($) 
(Min: $25,000 | Max: $150,000)
	

	Project address 
(where the project will be undertaken and the majority of project-related employment is expected)
	

	Project start date
	

	Project end date
	

	Applicant contact details 
(name, position, and contact phone number)
	

	Project Lead contact details 
(name, position, and contact phone number)
	

	Organisation name
	




2.	Project summary
· Description of the project (details of the nature, location, type, scale of project/program)
3.	Background
· Describe your business (e.g., location, size, structure, position in market) and strategy/vision for the business.  You may also wish to provide details of any expertise or business capability relevant to your proposed resilience project

· Describe the challenges your business faces due to the Algal Bloom event, including: 
· the nature and frequency of impact;
· economic, operational, industry/workforce or environmental consequences; and
· any supporting data or evidence (e.g. harvest/catch loss, revenue decline etc.).
4.	Project details
· Outline your proposed resilience project including description of the activities, equipment or systems
· Demonstrate how the proposed project addresses the ABRG program objectives, including:
· improving and developing new capabilities, processes, products and/or services;
· improving the productivity and efficiency of existing operations;
· expanding business capabilities/operations to create new revenue streams or to mitigate risks from persistent, or future, Algal Bloom events; or
· retain and create new employment opportunities within the business.
· include the type, number and location of ongoing direct jobs.  This is the number of the full time employees directly employed by the applicant as a result of the project, excluding contractors, and is to be calculated as:
ordinary hours worked (excluding overtime) over 12 months
___________________________________________________________________________________________________________________________________

1950 (i.e. 37.5 hours per week for 52 weeks)
(This is in addition employees that would otherwise be employed by the applicant and is to directly reflect the employment impact of the project)
· Summarise other key project outputs and/or benefits, including to the fisheries and aquaculture industry and/or the broader state economy, which are a direct result of the proposed project e.g. a new product/process that creates opportunities for broader supply chain involvement, or an innovative process which could be adopted/replicated by others in the industry.
· What information is currently available or can be captured to measure the success of the project?
· Outline key project dependencies (i.e. regulatory approvals, other funding sources etc.).
· Outline why the project could not proceed without government assistance.
5.	Market analysis & options
· Outline any market analysis undertaken which has influenced the scope of the project (including opportunities, trends, size, competitors, barriers to entry).
· Identify what other options have been explored and respective merit/risks etc.
6.	Implementation & performance milestones
· Demonstrate that the organisation has the managerial capability to implement the project
Identify key project milestones in the table below i.e. points at which significant events or series of events will have been completed e.g. approvals granted, construction commented, construction completed.  Applicants should note that resilience projects must have commenced and be significantly progressed within 6 months and completed within 12 months.

	No.
	Milestone Description
	Achievement Date
	Responsibility
	Proposed milestone funding amount ($) (excluding GST)

	
	
	
	
	

	
	
	
	
	

	Total
	



7.	Project costing/financing 
· Provide detailed project costings and details of project financing. Sufficient information should be provided to enable an assessment of expenditure eligibility in line with the ABRG program guidelines.
· Should include supporting documentation (including, where available, quotes from suitably qualified contractor/s or design or other consultants etc.)
(Ineligible project expenditure as defined in the ABRG program guidelines is not to be included in determining the total project cost) 
· [NOTE: detailed project costings, profit & loss and cashflow projections can be submitted via other files e.g. excel documents].
8.	Risks
· Outline 3 or more key risks associated with the project and proposed strategies to manage those risks.  For example, key risks might include the ability to obtain additional financial contributions; to implement the project safely; on time; and on budget. 
· You may use the table below to summarise the project’s risks.
	Risk Description
	Category
	Impact/Consequences
	As-is risk assessment*
	Mitigation measures or opportunity actions

	e.g. unexpected budget overrun for Project
	e.g. Financial
	e.g. requirements of Project more complex than initially expected
	e.g. Moderate
	e.g. 
Project budget to be reviewed by the applicant on a monthly basis.
Costs associated with contractors defined by contract. 
Inclusion of a project contingency funded by the applicant to account for unexpected cost increases+.

	
	
	
	
	



*Risk determination guidance provided at Appendix 1
+While a project contingency is an effective way to mitigate risk, it is not an eligible expenditure for the purpose of determining you grant amount
Financial projections
· Provide project/program funding sources to demonstrate financial capacity to implement proposed resilience project i.e. grant, business contribution, financing, in-kind contributions etc.
· Provide profit & loss and cash flow projections (including key assumptions) for:
· the project construction/implementation phase (including project/program funding sources i.e. grant, business contribution, financing, in-kind contributions etc.); and
· operational phase for at least three years following completion of the project.
Provide key assumptions underpinning cash flow projections




Appendix 1 - Determining Risk - Guidance
	Risk Decision Matrix

	LIKELIHOOD
	Almost Certain
	Medium
	Medium
	High
	Extreme
	Extreme

	
	Likely
	Medium
	Medium
	High
	High
	Extreme

	
	Possible
	Low
	Medium
	Medium
	High
	High

	
	Unlikely
	Low
	Low
	Medium
	Medium
	High

	
	Rare
	Low
	Low
	Low
	Medium
	High

	
	
	Insignificant
	Minor
	Moderate
	Major
	Critical

	
	
	CONSEQUENCE

	
	
	
	
	
	
	

	Required Actions

	Extreme
	Immediate action required with specific treatments.

	High
	Risk treatment should be a priority. 

	Medium
	Determine specific monitoring or response procedures and assign management responsibility.

	Low
	Manage by routine procedure. 
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