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Applicants to the Defence Supplier Uplift Program (DSUP) are required to submit an Uplift Plan to support their applications.
This document template provides a guide as to the key elements of the Uplift Plan which will be used to assess applications (coloured text is guiding only and should be deleted prior to submission).
The amount of detail provided in the Uplift Plan should be relative to the plan complexity, size, and grant funding amount requested.
1.	Uplift Plan Overview 
	Organisation Name
	

	Applicant Contact Details 
(name, position, phone number, email)
	

	Uplift Plan Contact Details 
(name, position, phone number, email)
	


2.	Executive Summary 
· Provide a brief summary of the proposed project, including its purpose and intended outcomes.
3.	Background
· Describe your business, including its history, size, ownership structure, core capabilities, and key markets.
· Describe any relevant experience, expertise, certifications, accreditations, or capabilities that support participation in defence supply chains.
4.	Uplift Plan Details
· Describe the key gaps, deficiencies, or improvement opportunities identified through the supplier assessment process and associated report. 
· Describe the proposed uplift actions and how they address the identified gaps, deficiencies, or improvement opportunities.
· Describe any equipment, infrastructure, systems, software, training, certifications, or specialist services to be procured or implemented as part of the uplift actions.
· Identify the key deliverables and expected outputs arising from the uplift actions.
5.	Defence Opportunity and Market Pathway
· Describe the defence opportunity, customer requirement, or supply chain pathway that the proposed uplift actions are intended to support.
· Provide any supporting evidence relevant to the opportunity along with the Participating Prime endorsement.
6.	Implementation & Performance Milestones
· Describe how the uplift actions will be implemented, including key activities, resources to be utilised, and the sequencing of work.
· Provide a schedule outlining key milestones and anticipated completion dates.
· Describe how successful completion of the uplift actions will be demonstrated.
(You may use the table below to summarise the milestones.)
	No.
	Milestone Description
	Achievement Date
	Responsibility
	Proposed milestone funding amount ($) (excluding GST)

	
	
	
	
	

	
	
	
	
	

	Total
	


7.	Costing and Financing 
· Provide a detailed breakdown of the costs associated with the proposed uplift actions.
· Identify the grant funding requested and the applicant contribution.
· Provide supporting quotations, estimates, or other evidence to substantiate the proposed costs outlining local content.
8.	Risks
· Identify any key risks that may impact implementation of the proposed uplift actions.
· Describe the measures that will be implemented to manage or mitigate those risks.
(You may use the table below to summarise the project’s risks.)
	Risk Description
	Category
	Impact/Consequences
	As-is risk assessment*
	Mitigation measures or opportunity actions

	e.g. unexpected budget overrun for Project
	e.g. Financial
	e.g. requirements of Project more complex than initially expected
	e.g. Moderate
	e.g. 
Project budget to be reviewed by the applicant on a monthly basis.
Costs associated with contractors defined by contract. 
Inclusion of a project contingency funded by the applicant to account for unexpected cost increases+.

	
	
	
	
	



*Risk determination guidance provided at Appendix 1
+While a project contingency is an effective way to mitigate risk, it is not an eligible expenditure for the purpose of determining you grant amount


Appendix 1 - Determining Risk - Guidance
	Risk Decision Matrix

	LIKELIHOOD
	Almost Certain
	Medium
	Medium
	High
	Extreme
	Extreme

	
	Likely
	Medium
	Medium
	High
	High
	Extreme

	
	Possible
	Low
	Medium
	Medium
	High
	High

	
	Unlikely
	Low
	Low
	Medium
	Medium
	High

	
	Rare
	Low
	Low
	Low
	Medium
	High

	
	
	Insignificant
	Minor
	Moderate
	Major
	Critical

	
	
	CONSEQUENCE

	
	
	
	
	
	
	

	Required Actions

	Extreme
	Immediate action required with specific treatments.

	High
	Risk treatment should be a priority. 

	Medium
	Determine specific monitoring or response procedures and assign management responsibility.

	Low
	Manage by routine procedure. 
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